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STATEMENT 

“Safeguarding is everyone’s responsibility: for services to be effective each 
professional and organisation should play their full part.   
For services to be effective they should be based on a clear understanding 
of the needs and views of children.” Working Together to Safeguard Children 
(2015).  

Kambia District Foundation (“KDF”) is a charity committed to helping 
children within the Kambia District of Sierra Leone and their welfare is 
paramount. Clinical governance systems and services must be in place to 
protect children from harm and include the management of child abuse and 
neglect.  

All trustees and volunteers for KDF must have access to information and 
advice from those designated to safeguard children.  

KDF has a duty to take safeguarding extremely seriously, ensure it is a key 
governance priority and be mindful that it is not just about those working 
with groups traditionally considered at risk.  

The Charity Commission has four clear expectations of trustees: 

• Provide a safe and trusted environment. Safeguarding involves a duty 
of care to everyone who comes into contact with the charity, not just 
vulnerable beneficiaries like children and young people.  

• Set an organisational culture that priorities safeguarding, so it is safe 
for people to report incidents and concerns in the knowledge they 
will be dealt with properly.  

• Have adequate safeguarding policies, procedures and measures to 
protect people and make sure these are made public, reviewed 
regularly and kept up to date.  

• Handle incidents as they arrive. Report them to the relevant 
authorities including the police and the Charity Commission.  
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The Charity Commission has a regulatory role to ensure charities comply 
with legal duties, manage any incidents responsibility and take prompt steps 
to protect people affected by it.  

The strategy on safeguarding in charities prompts trustees that they should 
be proactive in safeguarding and promote the welfare of the charity 
beneficiaries. They should take reasonable steps to ensure their 
beneficiaries or others who come into contact with the charity do not, as a 
result, come to harm.  

The charity is committed to setting a culture that priorities safeguarding, so 
that the risk is minimised, and so that it is safe for those affected to come 
forward and report incidents and concerns with the assurance they will be 
handled sensitively and properly.  

KDF are committed to ensure that volunteers that work in Sierra Leone have 
access to this policy and are committed to ensure these responsibilities are 
taken extremely seriously.  

PURPOSE 

To ensure any volunteer or trustee that is affiliated to KDF has an 
understanding regarding safeguarding and what to do if an incident arises.  

SCOPE 

For the purpose of safeguarding a child is anyone who has not reached their 
18th birthday. 

LOCATION(S) 

This will include any fund raising or other charitable activities within the UK 
and any trips organised to Kambia District, Sierra Leone.  

RESPONSIBILITIES 

The named individual for safeguarding for KDF is Jen David.  Jen is a Level 3 
trained trustee that holds overall responsibility for reporting and actioning 
any safeguarding concerns raised. 

Responsibilities include: 

• Ensure this Policy is kept up to date.  
• Ensuring that every volunteer and trustee of KDF understands this 

Policy and agrees to comply with it. 
• Providing advice and support as required on safeguarding incidents. 

! !  414



Kambia District Foundation  
Safeguarding of Children and Young People 

• Providing information to the Police and/or Charity Commission if 
applicable. 

• Sharing relevant information and any lessons learnt.  

POLICY 

1. Identifying a vulnerable child 

Children may suffer more than one form of abuse and it should be 
remembered that the abuse may be caused by persons other than the 
parent/guardian/carer e.g. relatives, family friends, baby sitters, siblings or 
by a stranger.  

There are factors which indicate that a child may be vulnerable. These 
include: 

• Younger children, particularly infants. 
• Children who have language, learning or physical disabilities are more 

vulnerable than those who can clearly communicate their distress. 
• Family and social factors including poverty, homelessness, domestic 

violence, drug or alcohol abuse the ‘toxic trio’) or parent/guardian 
with gambling addictions and mental health problems. 

• Looked after children and those who are held in the criminal justice 
system. 

• Children who are orphans and who lack parental support. 

1.2 Types and signs of Abuse 

‘Abuse and neglect are forms of maltreatment of a child. Somebody may 
abuse or neglect a child by inflicting harm or by failing to act to prevent 
harm’  
(Working together to Safeguard Children 2015)  

There are 4 categories of abuse:     

• Physical abuse 
• Neglect 
• Sexual abuse 
• Emotional abuse 

See Appendix One for more information.                                                                                                                                                                                                                                                                                                                                                                                                        

1.3 Other types of Abuse  

1.3.1 Domestic Violence and Domestic Abuse  
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The Home Office definition (March 2013): 
Any incident or pattern of incidents of controlling, coercive or threatening 
behaviour, violence or abuse between those aged 16 or over who are or have 
been intimate partners or family members regardless of gender of sexuality. 
This can encompass but is not limited to the following types of abuse: 

• Psychological 
• Physical 
• Sexual 
• Financial 
• Emotional 

Domestic violence may be indicated if: 
• A child makes a direct disclosure 
• A child has direct evidence of an injury 
• A child displays anxiety or fear related behaviour 
• A child is constantly worried about danger and/or safety of family 

members 
• A child is frequently absent from school 
• A child displays signs of substance misuse 

  
1.3.2 Forced Marriage  

Forced marriage may be indicated by: 
• A history of domestic violence within the family. 
• Educational factors including extended absence, drop in 

performance, excessive parental restriction. 
• Health factors including depression, self-harm, attempted suicide, 

social isolation. 

1.3.3 Female Genital Mutilation (FGM) 

FGM comprises all procedures involving the partial or total removal of the 
female external genitalia. 

It has been estimated that 24,000 girls under the age of 15 years are at risk 
of FGM in the UK. In Sierra Leone FGM is illegal on girls under 18 years of 
age.   

From October 2015 it is mandatory for all regulated professionals to report. 
“The duty has been brought through the Serious Crime Act 2015 and will 
mean that whenever regulated professionals (health, social care and 
education) identify that a girl under 18 has had FGM, or if the girl discloses 
this herself, the professional must make a report to the police. Mandatory 
Reporting does not replace general safeguarding responsibilities: 
professionals must still undertake any safeguarding actions as required, 
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usually beginning with a discussion with their local safeguarding lead to 
identify an appropriate course of action”. 

1.3.4 Fabricated Illness 

The Department of Health has identified 3 ways in which parents may 
induce or fabricate illness in a child 

• Fabrication of past medical history 
• Falsification of medical charts, documents or letters 
• Induction of illness by a variety of means 

Further information is available from Department of Health (2008) statutory 
guidance: Safeguarding children in whom illness is fabricated or induced 

1.3.5 Child sexual exploitation (“CSE”) and Grooming  

Grooming and sexual exploitation can be very difficult to identify. However, 
the following may be useful in identifying children involved in CSE:  

• Inappropriate sexual or sexualised behaviour 
• Repeat sexually transmitted infections; in girls repeat pregnancy, 

abortions, miscarriage 
• Having unaffordable new things (clothes, mobile) or expensive habits 

(alcohol, drugs)  
• Going to hotels or other unusual locations to meet friends 
• Getting in/out of different cars driven by unknown adults 
• Having older boyfriends or girlfriends 
• Injuries from physical assault, physical restraint, sexual  
• Unexplained changes in behaviour or personality (chaotic, aggressive, 

sexual) assault  

The following children and young people are at particular risk of being 
involved in CSE: 

• Parental substance use, domestic violence and parental mental 
health issues 

• History of abuse and/or neglect 
• Recent bereavement or loss 
• Links to a gang through relatives, peers or intimate relationships, or 

living in a gang-affected neighbourhood 
• History of abuse and/or neglect 
• Recent bereavement or loss 

1.3.6.Child Trafficking 
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Child trafficking is child abuse. Children are recruited, moved or 
transported and then exploited, forced to work or sold.  Children are 
trafficked for: 

• child sexual exploitation 
• benefit fraud 
• forced marriage 
• domestic servitude such as cleaning, childcare, cooking 
• forced labour in factories or agriculture 
• criminal activity such as pickpocketing, begging, transporting drugs, 

working on cannabis farms, selling pirated DVDs, bag theft. 
•

Many children are trafficked into the UK from abroad, but children can also 
be trafficked from one part of the UK to another. 

1.3.7. Bruising in pre-mobile infants 

Bruising is the commonest presenting feature of physical abuse in children. 
Bruising in children who are not independently mobile is of particular 
concern. The younger the child the greater the risk that bruising is non-
accidental. Any bruising or a mark that might be bruising, in a child of any 
age, who is not independently mobile should be taken as a matter for 
inquiry and concern and should raise suspicion of maltreatment.  

1.4 Disclosure/Discovery 

Representatives of KDF may become aware of the potential abuse of a 
vulnerable child through their own, or others’ suspicions or by the victim or 
abuser disclosing the abuse to them. It is important that anyone working 
with KDF responds to such disclosures in a way that is supportive to the 
vulnerable child. 

If a child/ young person tells you about abuse:- 
• Remain calm and try not to show any shock. 
• Listen very carefully to what you are being told. 
• Reassure them by telling them that they have done the right thing by 

telling you. 
• Look at them directly. 
• NEVER push for information. Remember that an allegation of child 

abuse or neglect may lead to a criminal investigation, so don’t do 
anything that may jeopardise a police investigation, such as asking, a 
child leading questions or attempting to investigate the allegations of 
abuse (HM, 2006).  

• Be honest, and explain that you will need to tell another adult. 
• Do not promise confidentiality. 
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• Let them know what will happen now, to help and protect them, and 
that they will be told what is happening to them at all times. 

• Be aware that the child may have been threatened. 
• Again, reassure them that they were right to tell you and that you 

believe them. 
• IMMEDIATELY refer to someone that is appropriately qualified.  This 

may be difficult in Sierra Leone but Jen David should be contacted in 
the first instance.  She in turn may direct the representative to a 
suitable qualified person within the area. 

• Make notes as soon as possible, writing down exactly what you and 
the child said and when s/he said it. Make notes of dates and time of 
these events as well as the date and time of when you made your 
record. Ensure you keep all handwritten notes – even if your notes 
are subsequently typed up as part of your report. 

1.5 Information sharing  

Safeguarding of children relies on the sharing of information. When working 
with children and young people, it’s important to keep in mind two essential 
factors:  

• Timely information sharing is key to safeguarding and promoting the 
welfare of children. It enables intervention that crucially tackles 
problems at an early stage.  

• If a child is at risk or suffering significant harm, the law supports 
sharing of information without consent. 

The safety and welfare of the child must be your key consideration. There 
must be a clear and legitimate purpose for sharing information.  

1.6 ABDUCTION  

Statement on Abduction  

Legislation from the Child Abduction Act (1984) states that it is a criminal 
offence to take a child or baby by force or deception.  
Child abduction is defined as the unauthorised removal or retention of a 
minor from a parent or anyone with legal responsibility for the child. 
Child abduction can be committed by parents or other family members; by 
people known but not related to the victim, such as neighbours, friends and 
acquaintances; and by strangers.  The Law Commission (2011) 

1.7 PREVENT 

This applies to Children, Young People and Adults  
The health sector has a role in achieving the objectives of PREVENT  
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• Preventing  people from being drawn into terrorism safeguarding  
• Protecting them from exploitation and radicalisation and to  work 

with sectors and institutions where there are risks of radicalisation 

These objectives form part of “Safeguarding Adults at Risk” agenda. The DH 
guidance indicates the importance of escalating information about an 
individual, within a healthcare organisation. This process closely aligns to 
safeguarding child and adult care pathways. The 2015 guidance aligns to 
existing safeguarding care pathways. Below, is a statement from the 
Department of Health’s Lead for Prevent: 

 “Measures should be put in place so vulnerable people are supported and 
protected whilst receiving NHS care from any risk of radicalisation. 
Healthcare staff already have a duty to report concerns about abuse or 
exploitation of vulnerable adults. Raising concerns through Prevent will be 
no different.” 

What is Prevent?  
Prevent is part of the Governments counter-terrorist strategy known as  
CONTEST. 
The four key principles are: 

• Pursue - to stop terrorist attacks 
• Prevent - to stop people becoming terrorists or supporting terrorism   
• Protect -To strengthen our protection against a terrorist attack 
• Prepare - to mitigate the impact of a terrorist attack  

DH document “Building safe partnerships staying safe 2015” 

Prevent aims to reduce the risk we face from terrorism by stopping people 
becoming terrorists, or supporting terrorism. 

1.8 CHANNEL 

The Channel group provides a mechanism for supporting individuals who 
may be vulnerable to terrorist-related activity by assessing the nature and 
the extent of the potential risk; agreeing and providing an appropriate 
support package tailored to the individual’s needs.  
Channel is part of the PREVENT strand of the Government’s Counter 
Terrorism Strategy CONTEST. 
Channel is a multi-agency partnership that works with existing safeguarding 
partnerships and crime reduction panels in order to assess referrals of 
vulnerable individuals that are at risk of being drawn into terrorism.  

Channel is administered and coordinated by the Police, but chaired by the 
Local Authority. 
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1.9 SAFEGUARDING IN SIERRA LEONE 

There are many challenges when faced with safeguarding issues in Sierra 
Leone. Until recently FGM was accepted in young females, it is now illegal. 
It is a tough battle in the communities. The “soways” which is the name for 
the women that used to carry out the FGM are seeking funds to replace 
their earnings.  

Although child abuse is a serious crime in Sierra Leone, it is often managed 
within families and local authorities. There is a family support unit in the 
police station that handles these situations. Assaults on children and women 
are reported to the police and medical doctor who is expected to see them 
and write a report.  

Any concerns or disclosures or any children that KDF trustees or volunteers 
come into contact with should be reported in the first instance to Jen David 
as soon as possible.  She in turn may defer to CHO Mohamed Kamara (one of 
our medical representatives within Kambia) who will advise what to do.  

APPENDIX ONE 

Forms of Abuse 

 Physical abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a 
child.    Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child. 

Signs of physical abuse may include: 

• Any injuries not consistent with the explanation given for them. 
• Injuries that occur to the body in places that are not normally 

exposed to falls, rough games, etc. 
• Injuries that have not received medical attention. 
• Admission of punishment that appears excessive. 

Emotional Abuse 

Emotional abuse is the persistent emotional maltreatment of a child such as 
to cause severe and persistent adverse effects on the child’s emotional 
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development.  It may involve conveying to children that they worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of 
another person. It may include not giving the child opportunities to express 
their views, deliberately silencing them or “making fun” of what they say or 
how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include 
interactions that are beyond the child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the 
child participating in normal social interaction. It may involve seeing or 
hearing the ill-treatment of another. It may involve serious bullying 
(including cyberbullying), causing children frequently to feel frightened or 
in danger, or the exploitation or corruption of children. Some level of 
emotional abuse is involved in all types of maltreatment of a child, though 
it may occur alone. 

Signs of emotional abuse may include: 

• Changes or regression in mood or behaviour  
• Depression/aggression, extreme anxiety. 
• Obsessions or phobias. 
• Inappropriate relationships with peers and/or adults. 
• Inappropriate emotional responses  
• Attention-seeking behaviour. 
• Developmental delay, particularly speech and language delay 

 Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take 
part in sexual activities, not necessarily involving a high level of violence, 
whether or not the child is aware of what is happening. The activities may 
involve physical contact, including assault by penetration (for example, rape 
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing 
and touching outside of clothing. They may also include non-contact 
activities, such as involving children in looking at, or in the production of, 
sexual images, watching sexual activities, encouraging children to behave in 
sexually inappropriate ways, or grooming a child in preparation for abuse 
(including via the internet). Sexual abuse is not solely perpetrated by adult 
males. Women can also commit acts of sexual abuse, as can other children. 

Signs of sexual abuse may include:  

• Allegations made by a child concerning sexual abuse. 
• Excessive preoccupation with sexual matters and detailed knowledge 

of adult sexual behaviour  
• Age-inappropriate sexual play, knowledge or language. 
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• Severe sleep disturbances with fears, phobias, vivid dreams or 
nightmares,  

• Eating disorders – anorexia, bulimia. 
• Repeated urinary infections  
• Genital injuries 

 Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development. 
Neglect may occur during pregnancy as a result of maternal substance 
abuse. Once a child is born, neglect may involve a parent or carer failing to:  

• Provide adequate food, clothing and shelter (including exclusion from 
home or abandonment) 

• Protect a child from physical and emotional harm or danger 
• Ensure adequate supervision (including the use of inadequate care-

givers) 
• Ensure access to appropriate medical care or treatment. 
•

It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs. 
Signs of neglect may include: 

• Under-nourishment, failure to grow, constant hunger, stealing or 
gorging food. 

• Persistent tiredness. 
• Inadequate hygiene. 
•  Inappropriate dress.  
• Failure to seek appropriate health care. 
• Low self-esteem. 
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